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PREREQUISITES AND RECOMMENDATIONS

Students are required to have a sufficient level of knowledge regarding "Business Management".
When using AI tools for the development of the course, students must adopt an ethical and
responsible use of them. They must follow the recommendations contained in the document
"Recommendations for the Use of Artificial Intelligence at the UGR," published at this location:
https://ceprud.ugr.es/formacion-tic/inteligencia-artificial/recomendaciones-ia#contenido0

BRIEF DESCRIPTION OF COURSE CONTENT (According to the programme’s verification report)

Individual Management Processes
The Context of Human Resource Management
Affectation and Disaffection in Human Resource Management
Training and Career Management Development
Governance in Human Resource Management
Managing Compensation
Emerging Trends in Human Resource Management

SKILLS

LEARNING OUTCOMES

KNOWLEDGE

C01 - Domina conocimientos básicos relativos al ámbito de estudio (Informática,
Estadística, Matemáticas, Finanzas, Contabilidad, Organización y Dirección de Empresas,
Marketing, Economía), permitiendo su integración en torno a un objetivo único.
C02 - Comprende las funciones que conforman el proceso de administración:
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planificación, dirección, organización y control.
C03 - Analiza y comprende la realidad económica, identificar el papel que desempeñan
las empresas y el Estado dentro de la economía, y las técnicas instrumentales y
herramientas para la resolución de problemas económicos y situaciones reales.
C09 - Conoce la vinculación interdepartamental entre las prácticas de recursos humanos
para determinar las diferencias en eficiencia y eficacia de los diferentes vínculos y
responsabilidades dentro de la empresa.

COMPETENCIES

COM05 - Fomentar de manera efectiva el trabajo en equipo, compartir ideas en un
entorno de motivación, confianza y respeto, y resolver conflictos en el proceso de toma
de decisiones.
COM10 - Participar en la planificación y gestión de recursos humanos.

SKILLS AND ABILITIES

HD01 - Aplica las técnicas adecuadas para conseguir una correcta comunicación oral y
escrita en castellano. Transmite de forma adecuada información, ideas y soluciones sobre
problemas planteados.
HD02 - Valora a partir de los registros relevantes de información la situación y previsible
evolución de una empresa y emite informes y diagnósticos sobre situaciones concretas de
empresas y mercados o toma decisiones en base a la información obtenida, ofreciendo
soluciones de forma razonada y sintética.
HD03 - Diseña, construye, pone en marcha y gestiona de manera efectiva proyectos,
coordinando recursos y procesos para lograr resultados exitosos y cumplir objetivos
específicos. Mantiene un desempeño óptimo y toma decisiones efectivas en situaciones
de alta presión y exigencia.
HD04 - Organiza, planifica y controla la gestión global o de las diversas áreas funcionales
de la empresa, así como otras organizaciones públicas y privadas y es capaz de diseñar la
estructura organizativa.
HD05 - Aplica las principales líneas de pensamiento estratégico actual, conoce el papel
de la competencia y la búsqueda de la ventaja competitiva; entiende las raíces del éxito y
el fracaso empresarial, conociendo a fondo los conceptos y herramientas para la
formulación, desarrollo e implementación de planes estratégicos en el ámbito de estudio.

LEARNING OUTCOMES

Cognitive (knowledge)-based objectives:
What HRM can do for a company’s competitive edge
Specific problems & conflicts commonly affecting HR departments
The unique role of HR in organizations
Techniques required to carry out different HR processes
Trends & challenges in HRM
Relate and combine the different HRM practices in organizations.
Understand how the different Human Resource Management (HRM) practices are
designed and implemented in real organizations.

Procedural-Instrumental based objectives:
We aim to help students be equipped to:

Estimate demand for personnel
Select the best candidates in a selection process
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Gauge an organization’s training needs
Apply performance appraisal techniques
Calculate salary mass & retributive effects

Objectives relating to individuals’ skills, capacities and competencies:
Problem-solving
Analysis and synthesis
Organisation and planning
Teamwork
Delivering presentations in public
Undertaking the necessary information-search to ensure effective decision-
making
Relating theoretical concepts with one another and applying them to practical
scenarios
Apply critical thinking and creativity to problem-solving.

PLANNED LEARNING ACTIVITIES

THEORY SYLLABUS

1. Introduction to HRM:
Human resources in the firm: The challenges
Human Resource Management
Human Resource Managers: Characteristics & roles
New trends in HRM

2. Job Analysis:
Job Description and Job Specification
Sources of job information
Information collection methods
Generic job analysis
Standardized questionnaires
New trends in Job Analysis

3. HR Planning:
Strategic importance of HR planning
Elements of HR planning
Assessing the global / organizational environment
HR forecasts
Developing HR planning: measurement & timetables
Implementing HR planning
Subtractive planning
Outplacement
HR information systems

4. The Recruiting Process (staffing).
Strategic role of recruiting
Recruiting from the organization´s internal labor market
Recruiting from the external labor market
Turnover & recruiting difficulties
New trends in the recruiting process

5. The Selection and Socialization Processes.
Overview of the selection process
Choosing valid predictors
Techniques for assessing job applicants
Formal and informal socialization
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New trends in the selection and socialization processes
6. Training & Development and Career Management:

Training vs. development
Challenges in training
The training processes
Developing program content
What is career development?
Career development hurdles
Meeting the challenges of effective career development
Self-development
New trends in training & development and career management

7. Measuring Performance & Providing Feedback:
Performance appraisal: concept & objectives
Identifying performance dimensions: performance & tools
The appraisal interview
Performance improvement

8. Managing Compensation:
Designing a compensation system
Job-based vs. individual-based pay
Compensation tools
Balancing internal, individual and external equity
Performance-based pay: the challenges
Types of incentives (merit pay, team rewards, organisational rewards)
New trends in compensation: Emotional salary and flexible compensation

PRACTICAL SYLLABUS

Case studies, individual and group-dynamic activities, team building activities, and analyses of
human resource business cases based on the table of contents (see detailed syllabus).

RECOMMENDED READING

ESSENTIAL READING

Noe, R.A., Hollenbeck, J.R., Gerhart, B., y Wright, P.M. (2021). Fundamentals of Human
Resource Management, McGraw Hill Education, New York, United States, 9th edition.
De la Calle, M.C., y Ortiz, M. (2018): Fundamentos de Recursos Humanos, Pearson,
Madrid, 3ª ed.
Dessler, G. (2020). Fundamentals of Human Resource Management, Pearson Education
Limited, Harlow, United States, 5th edition.
Tarrington. D., Hall, L., Taylor, S., and Atkinson, C. (2020). Human Resource
Management, Pearson Education Limited, Harlow, United Kingdon, 11th edition.
Gómez-Mejía, L.R., Balkin, D.B., Cardy, R.L. (2016). Managing Human Resources,
Pearson Education Limited, Harlow, United Kingdon, 8th edition.

COMPLEMENTARY READING

Ariza Montes, J.A. y Morales Fernández, E.J. (2014). Gestión estratégica de personas y
competencias. Mc Graw Hill, 1ª edición.
Dolan, S., Valle, R. y López, A. (2014): La gestión de personas y del talento: la gestión de
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los recursos humanos en el S. XXI, McGraw-Hill, Madrid.
Fernández, E. y Junquera, B. (2013): Iniciación a los recursos humanos, Septem ed.,
Oviedo.
Valle, R. (Coord) (2003) La gestión estratégica de los recursos humanos, Prentice-Hall,
Madrid.
Werther, W. y Davis, J. (2014): Administración de Recursos Humanos, 7ª Edición, McGraw-
Hill, Méjico.

RECOMMENDED LEARNING RESOURCES/TOOLS

Web de la Facultad de Ciencias Económicas y Empresariales
Web del Departamento de Organización de Empresas II

TEACHING METHODS

MD01 - Face-to-face teaching in the classroom.

ASSESSMENT METHODS (Instruments, criteria and percentages)

ORDINARY EXAMINATION DIET

To assess the contents and competencies acquired, we will use the following tools:
Write test: we will propose some short answer questions and case studies.
Oral test: there will be oral exposition of the case studies solved in groups.
Observation: The conducts of the student will be observed to check them with the
competencies.
Attending and active participation of the student to class, seminars and tutoring
sessions.

The final mark will be calculated as following:
Theoretical exam (50% of the total): Consisting on a writing assessment with short
answer questions and/or multiple choice exam and/or true-false exam and/or short
anwer questions applied to HRM business cases. This exam has to be passed (at least 5
points).
Continuous evaluation system (50% of the final mark). The student could have 5 points
through the continuous evaluation system. This system is based upon the attending,
participation and assessment of the practical activities proposed. The professor of each
group will define the system at the beginning of the course.

The final mark of the student will result of the mean of theoretical part and the continuous
evaluation system, taking into account that the theoretical exam is required to be passed.
Important: The students that do not attend the final exam will obtain “no presented” final mark.

EXTRAORDINARY EXAMINATION DIET

The structure of the theoretical exam will be similar to the one on ordinary examination
(50%). This exam has to be passed (at least 5 points).
Practice exam (50% of the total). Consisting on the resolution of case studies based on
subjects of the course in order to apply the theoretical knowledge to human resource
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business situations.
The score of the continuous evaluation system can be saved for the student that does not
pass the ordinary examination. In this case, only those students that have passed the
practice part through continuous evaluation system can decide not to do the practice part
on this examination.

Important: The students that do not attend the final exam will obtain “no presented” final mark.

SINGLE FINAL ASSESSMENT (evaluación única final)

The single final assessment (for those who apply and are allow to have it) will have this
structure:

Theoretical exam (50% of the total). Consisting on a writing assessment with short
answer questions and/or multiple choice exam and/or true-false exam and/or short
anwer questions applied to HRM business cases. This exam has to be passed (at least 5
points).
Practice exam (50% of the total). Consisting on the resolution of case studies based on
subjects of the course in order to apply the theoretical knowledge to human resource
business situations.

ADDITIONAL INFORMATION

It is recommended to have at least a B1 level of English to attend this course.
The use of National Identification Number is required to do the exams.
The General Data Protection Regulation is applied in all the teaching activities, including
the virtual ones.

INCLUSION and DIVERSITY. In the case of students with disabilities or other specific needs for
educational support (NEAE), the tutoring system will be adapted to these needs, in accordance
with the recommendations of the area with competence in inclusion of the University of
Granada, according to the departments and centers to establish appropriate measures so that
tutoring takes place in accessible places. Likewise, at the request of the teaching staff, support
may be requested from the competent unit of the UGR when special methodological adaptations
are involved.
Información de interés para estudiantado con discapacidad y/o Necesidades Específicas de Apoyo
Educativo (NEAE):  Gestión de servicios y apoyos (https://ve.ugr.es/servicios/atencion-
social/estudiantes-con-discapacidad).

Powered by TCPDF (www.tcpdf.org)
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